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Dr. Nick Miller Crosses the
Pond to Oxford (p. 4)

Special Issue: Explore key stakeholders’ responses to the recent pas-

sage of the federal Every Student Succeeds Act (2015) from national, state, and local leaders.
Included are comments from the National Education Association, the American Federation
of Teachers, Minnesota’s Commissioner of Education, and reports and resource links from a
special issue of Education Week on the the topic.
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EDAD Sponsors a Growing and Successful
Conference for Women

The fourth annual Symposium of Women Educational Leaders was another great success this year. The symposium was
held on April 26th at the TIES Building in Rosedale. This
year, Amy Denneson (pictured below on the left), principal at
Rockford Middle School - Center for Environmental Studies,
chaired the planning committee
with a great team
composed of other leaders including Shanna Lecy,
Kris Thompson
(pictured on the
right), Trish Perry, Cheryl Lien,
Sara
Johnson,
Carrie Hoffman,
Janell
Bullard,
Nan Records, Andrea Rusk, Annette Freiheit, Christine Osorio, Karrie Boser, Nicholas Miller, Julie Swaggert, Renee LeForte, and Patti Anderson. Conference organizers salute the
great staff who helped facilitate such an informative and pleasant day for attendees!
The theme of the 2016 symposium was Empowering Positive
Culture and Climate through Leadership. The symposium, tailored for current and future women education leaders, was
jointly sponsored by the Minnesota Association of Secondary
School Principals (MASSP) and the Educational Leadership
and Higher Education Department at SCSU. The Minnesota
Elementary School Principals Association (MESPA), Minnesota Administrators of Special Education (MASE), and Minnesota Association of School Administrators (MASA) collaborated with the planning committee this year, providing
additional expertise and support to the committee.

Over 175 women leaders from across the state in various
leadership positions attended, enjoying the wisdom and
experience of other women leaders at the various breakout sessions that were held throughout the day.
The morning keynote address was provided by Christine Osorio, Superintendent of North St. Paul-Maplewood-Oakdale
school district.
She shared the
lessons
she
learned
on
what she called
her “leadership
journey.” Her
stories about
crisis management and media relations, in
particular, had
many
heads
nodding in the audience.
During lunch, Brenda Casselius, Minnesota Commissioner of Education, shared
stories from
her interesting career
that
she began
as a para-educator
in an EBD
program.
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4th Annual Symposium of Women Educational Leaders
On the topic of seeking balance, the audience learned that
Commissioner Casselius plays on a women’s hockey team,
enjoys a good workout, and especially, the sauna afterward.
On the topic of courage, she noted, “It’s hard to make bold

It’s hard to make bold decisions, but you just
have to ‘lean in.”
decisions, but you just have to ‘lean in.’’ She fairly lit up
when she shared how she helped lead the charge to end
corporal punishment in the Memphis, Tennesee school district. Casselius struck an optimistic tone about the federal
law that recently replaced the No Child Left Behind Act,
the Every Student Succeeds Act (ESSA, 2015). She “sees
great things on the horizon” as a result of new provisions in
the law that will support a passion of hers, “equity for the
children and families of Minnesota.”
Responding to a question from the audience about news
reporting that Casselius had applied for the position of superintendent for the Minneapolis School District, Casselius
confirmed her application for the position and said it was
a hard decision for her. She loves serving as the commissioner, but having been born and raised in the Minneapolis
School District with children who attend school there, she
has great dreams for Minneapolis public schools. She added, if the school board “finds a rock star, they should hire
them.” However, her enthusiasm for the prospect of leading her childhood school district was obvious.
When discussing the impact she hopes to make as a leader
in education and considering the often weighty decisions
that come with leadership, she closed her remarks by saying, “I trust God to help me decide. I always have.”

		

Among the excellent breakout
sessions, Dr. Kim
Hiel, named the
2014 Science &
Mathematics Elementary
and
Middle
Level
Principal of the
Year by MESPA
and new principal of Zanewood
Community
School, presented the results of her recently completed dissertation study: Recruiting and Retaining Administrators of
Color. Audience members engaged in thoughtful questions
and discussed ways to recruit and retain more candidates of
color to leadership positions in Minnesota. Some also shared
their own experiences as women leaders of color.
Mary T. Schmitz, who serves as the Mindfulness Education
Specialist in the Elk River
Area Schools, provided a
fun-filled look at ways to
be a more effective leader (and reduce stress) by
practicing mindfulness.
In addition to the informative breakout sessions
and keynote addresses,
attendees had the opportunity to network and support one another in less
formal ways throughout
the day. Old friends became
reacquainted, and new friendships began.
The day culminated with a
motivational presentation by
Willow Sweeney, co-founder
of Top 20 Training. Attendees
laughed, cried and left feeling
more empowered in their
roles as leaders and in the
many other hats they wear.

St. Cloud State University / Educational Administration and

Dr. Nick Miller Crosses the Pond to Present at Oxford

By Dr. Nick Miller
Home of the prestigous Rhodes Scholarship and the oldest
English speaking university in the world, Oxford welcomed
scholars from around the world to its anual Women’s Leadership Symposium on March 14th, 15th, and 16th. Naturally,
the conference planners wanted to learn more about Minnesota’s own Symposium of Women Educational Leaders from
its founder, Dr. Nick Miller. Dr. Miller is a faculty member
and the Principal Licensure Coordinator in the Educational Administration and Leadership Department at SCSU. Dr.
Miller provided the following impressions of his time at the
conference:
Over the 3 day symposium 29 presentations were given by leaders, educators and graduate students from all over the world.
Presenters represented some of the following countries: United Kingdom, United States, Canada, India, Poland, South
Africa, Pakistan, Ireland, Cameroon, Nigeria, Cyprus, and
China. The topics, although varied, focused on women in
leadership. The symposium allowed for individual presentations followed by an opportunity for questions. The discussions were very beneficial and enlightening.
Dr. Miller’s presentation detailed the Minnesota Symposium
that he started in 2013 on the campus of St Cloud State University. The symposium was organized to provide women
educational leaders in Minnesota the opportunity to gather together to discuss the unique issues and challenges that
women leaders face on a daily basis. The participation at the
symposium has grown from 40 participants to well over 200.
The participants include principals, superintendents, special
education directors and coordinators, community education
directors, central office administrations and other leaders in
Pre-K-12 education.

			

Graduate students
in the Educational
Administration and
Leadership Program at St Cloud
State University
are also invited to
attend at a reduced
cost and provided
with an opportunity to interact with
experienced school
leaders throughout
the state.
As a result of the relationships built at
the symposium in Oxford, Dr. Miller has already had inquiries from participants around the world about opportunities
to study at St Cloud State University. Many schools look to
the United States for examples of best practice in areas such
as personnel, organizational theory, student discipline, hiring, and staff supervision. As a result of this symposium, he
has received an invitation to attend a symposium in Ireland.
SCSU’s Department of Educational Administration and
Leadership has established itself as a leader in the area of
women in educational leadership. There are no other symposiums of this kind in the state. St Cloud State University
has partnered with the Minnesota Association of Secondary School Principals, Minnesota Elementary School Principal’s Association and the Minnesota Association of School
Administrators to build an inclusive and rewarding experience for all women leaders. This year’s symposium was held
on April 26, 2016 in Roseville, Minnesota (details on p. 2).
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Commissioner of Education Responds to New Law
On December 10th
of 2015, Education Commissioner
Brenda Cassellius
issued the following
statement regarding the recent passage and signing of
the new federal education bill that replaces No Child Left
Behind, the Every
Student Succeeds
Act of 2015:

Early Responses to ESSA Law from Other Stakeholdes Included in this Issue:
The following articles (pp. 6 - 11) provide an overview
of key elements of the new federal law beginning with
a fact sheet from the United States Department of Education (pp. 6-7). Next, a sneek peak at a special issue
of Education Week, a national newspaper dedicated to
education issues, includes links to the paper’s articles
from political leaders, researchers, and school leaders across the country (pp. 8-9). The next article provides a Minnesota perspective from Anoka Hennipin
superintendent, David Law (p. 10). Finally, another
summary of the law’s key components is provided, this
time from the perspective of the National Education
Association, America’s largest teacher’s union (p. 11).

“One of the most
important things about the new Every Student Succeeds Act (ESSA) is the bill’s focus on equity. It is
a powerful affirmation of the importance of edThe new law allows us the flexibility to take what is working in our state and
ucation as a true
civil right, and it make it better, while still offering real support and assistance to schools and
will fuel our own students who need it most.
promising efforts
in Minnesota to
close achievement gaps and improve outcomes for
all students, no matter where they live or what their
economic circumstance.
ESSA closes the door on policies that shamed and
blamed schools and teachers, and ushers in a new
era of real accountability for Minnesota and the nation. It allows us the flexibility to take what is working in our state and make it better, while still offering real support and assistance to the schools and
students who need it most. This long-overdue bill
allows Minnesota to move forward and continue
the work of improving our educational system at
every level for every student and for every teacher.
I’d like to extend a special thank you to Congressman Kline and Senator Franken for their leadership on this bill, and to Minnesota’s congressional
delegation for their support.”

Q Comp Updates:

The Q Comp Review and Report Guidelines
have been updated for 2015-16. Find this
helpful resource on the MDE website by
clicking on the following link: http://education.state.mn.us/MDE/SchSup/QComp/
index.html

Do you have an interesting story or newsletter idea?
Contact: edadga1@stcloudstate.edu
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U.S. Department of Education Fact Sheet:
On December 2nd, the Obama Administration’s press office
released this fact sheet, praising action by the House of Representatives for passing the Every Student Succeeds Act,
described as a bipartisan bill to fix No Child Left Behind.
The administration called on the Senate to take swift action
on the legislation so that it could be signed into law before
the end of the year. The bill rejects the overuse of standardized tests and one-size-fits-all mandates on our schools,
ensures that our education system will prepare every child
to graduate from high school ready for college and careers,
and provides more children access to high-quality state
preschool programs.
The bipartisan bill passed by the House includes many of
the key reforms the Administration has called on Congress
to enact and encouraged states and districts to adopt in exchange for waivers offering relief from the more onerous
provisions of No Child Left Behind (NCLB). The bill helps
ensure educational opportunity for all students by:
•Holding all students to high academic standards that
prepare them for success in college and careers.
•Ensuring accountability by guaranteeing that when
students fall behind, states redirect resources into what
works to help them and their schools improve, with a
particular focus on the very lowest-performing schools,
high schools with high dropout rates, and schools with
achievement gaps.
•Empowering state and local decision-makers to develop their own strong systems for school improvement
based upon evidence, rather than imposing cookie-cutter federal solutions like the No Child Left Behind Act
did.
•Reducing the often onerous burden of testing on students and teachers, making sure that tests don’t crowd
out teaching and learning, without sacrificing clear, annual information parents and educators need to make
sure our children are learning.

•Providing more children access to high-quality preschool.
•Establishing new resources for proven strategies
that will spur reform and drive opportunity and better outcomes for America’s students.
In recognition of the Elementary and Secondary Education
Act (ESEA)’s legacy as a civil rights law, the bipartisan bill
upholds critical protections for America’s disadvantaged
students. It ensures that states and school districts will hold
schools to account for the progress of all students and prescribes meaningful reforms to remedy underperformance in
those schools failing to serve all students. It excludes harmful “portability” provisions that would siphon funds away
from the students and schools most in need, and maintains
dedicated resources and supports for America’s vulnerable children – including students with disabilities, English
learners, Native American students, homeless children, neglected and delinquent children, and migrant and seasonal
farmworker children. It also ensures that states and districts
continue the work they’ve begun this year to ensure that all
students – including students from low-income families and
students of color – have equitable access to excellent educators.
College and Career-Ready Standards for America’s Learners:
The bill affirms the path taken by 48 states and the District
of Columbia to hold all students to challenging academic
content standards that will prepare them to graduate from
high school prepared for success in college and the workforce. In 2008, America’s governors and state education
officials came together to develop a new set of collegeand career-ready standards for their schools. The Obama
Administration supported those efforts through its Race
to the Top grant program and the federal-state partnership
established in its ESEA flexibility agreements.
(Continued on the next page.)

Mark Your Calendars!

Minnesota Department of Education
Back-to-School Leadership Conference

August 9-10, 2016

St. Cloud State University / Educational Administration and Leadership
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Congress Acts to Fix No Child Left Behind
Rigorous Accountability for All Students: Consistent
with the Administration’s legislative proposals and the
policies in place under the Administration’s ESEA flexibility agreements, the bill builds on the federal-state
partnerships in place in over 40 states to require meaningful goals for the progress of all students, and to ensure that every student subgroup makes gains toward
college and career-readiness. States must set ambitious
targets to close student achievement and graduation rate
gaps among subgroups of students in order to meet their
goals. In schools where too many students consistently fail to reach the goals and other indicators set by the
state, school districts will ensure they receive tailored interventions and supports proportionate to the needs of
those schools and the students they serve.
Reform and Resources for America’s Struggling Schools
and Students: The bill will target resources, attention, and
effort to make gains for our students attending schools
most in need of help. Consistent with the policies in
place under the Administration’s ESEA flexibility agreements, the bill moves away from NCLB’s one-size-fits-all
accountability and ensures that states undertake reforms
in their lowest performing schools, in high schools with
high dropout rates, and in schools where subgroups
are falling behind. It includes provisions that would require districts to use evidence-based models to support
whole-school interventions in the lowest-performing 5
percent of schools and schools where more than a third
of high school students do not graduate on time, and
includes dedicated funding to support interventions in
these schools. In schools where subgroups of students
persistently underperform, school districts must mount
targeted interventions and supports to narrow gaps and
improve student achievement. If such schools are not
showing improvement, the state will ensure more rigorous strategies are put in place. Moreover, the Department of Education has the authority it needs to ensure
that states carry out their responsibilities.
New Incentives to Improve Opportunities and Outcomes
for Students: The bill includes initiatives modeled after
the Administration’s programs to:

•Establish or expand access to high-quality, state-funded preschool for children from low- and moderate-income families,
building from the Administration’s Preschool Development
Grants program.
•Develop, refine, and replicate innovative and ambitious reforms to close the achievement gap in America’s schools, similar to the Administration’s existing Investing in Innovation (i3)
program.
•Expand incentives to prepare, develop, and advance effective
teachers and principals in America’s schools.
•Leverage resources to address the significant challenges faced
by students and families living in high-poverty communities
through the Promise Neighborhoods effort, supporting a full
continuum of services from early learning through college.
•Expand support for high-performing public charter schools
for high-need students.
A Smart and Balanced Approach to Testing: The bill maintains
important statewide assessments to ensure that teachers and
parents can mark the progress and performance of their children every year, from third to eighth grade and once in high
school. The bill encourages a smarter approach to testing by
moving away from a sole focus on standardized tests to drive
decisions around the quality of schools, and by allowing for
the use of multiple measures of student learning and progress,
along with other indicators of student success to make school
accountability decisions. It also includes provisions consistent with the Administration’s principles around reducing the
amount of classroom time spent on standardized testing, including support for state efforts to audit and streamline their
current assessment systems.
Promoting Equity in State and Local Funding: The Administration has called repeatedly for states and school districts to
more equitably distribute state and local dollars to schools with
the greatest need. The bill includes a pilot program – similar
to a proposal put forward by the Administration this year in
the FY16 budget – that provides for weighted student funding.
Under the pilot, districts must demonstrate a commitment to
equitable distribution of state and local dollars—based on actual per-pupil expenditures—to their highest poverty schools.
In exchange, districts would be allowed to allocate and use Title I and other funds more flexibly.

St. Cloud State University/Educational Administration and Leadership
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A Sneak Peek at Education Week’s Special Issue:
Education Department Begins to Assess
ESSA-Era Role: New Checks on Federal Authority

by Alyson Klein
Education Week
January 12, 2016

Introduction to the Special Issue: The year-end passage
and signing of the Every Student Succeeds Act (ESSA)
represents more than just a rare bipartisan agreement
on the part of the nation’s chronically polarized policymakers. For the first time in more than a decade—
and a half-century after enactment of the country’s
main K-12 law—Congress has redefined the federal
role in elementary and secondary education. And it’s
done so in a way that aims to enhance the authority
of states and school districts that had long chafed at
the strictures of ESSA’s predecessor, the No Child Left
Behind Act.

The lights are still on at the U.S.
Department of Education--but
they may start flickering in a few
corridors.

Now comes the really hard part: implementation. An
Education Week special report on ESSA looks at what
the law will mean for virtually every aspect of public
schooling when it takes full effect in the 2017-18 academic year. Topics include accountability and testing,
teacher quality, research, regulations, funding, early-childhood education, and thorny issues involving
student groups that often lag behind their peers.

The new Every Student Succeeds
Act does more than just give states
and districts a big say over accountability--it contains a laundry list of prohibitions aimed at
preventing the U.S. secretary of education from issuing
marching orders on standards, teacher evaluation, school
turnarounds, and more.
And, while the latest revision of the nation’s main K-12
law doesn’t scrap the Education Department, as some
Republican presidential contenders would like, it encourages the agency to slim down its workforce. The language reining in the department has been described as
everything from politically motivated window dressing
to a straitjacket for the newly installed acting secretary,
John King. It may be a while before the impact of
the prohibitions is clear, but the truth seems to be somewhere in between.
That’s partly because in addition to the restrictions on
secretarial authority, the law also contains some clear accoutnability protections. They include a continued requirement for annual testing by the states and a focus on
low-performing schools in overlooked groups of students
in accountability, said Reg Leichty, a founding partner at
Foresight Law+Policy, a law firm.

Photo: Members of Congress, education leaders and students applauded after President Obama signed the Every
Student Succeeds Act during a ceremony in the Eisenhower
Executive Office Building on December 10, 2015 in Washington, DC.

“You have to look at those two together as balancing on
a teeter-totter,” Leichty said. “They may prohibit a very
pro-federal role from layering on significant new accountability requirements.” But at the same time, “there
are significant prescriptions about what states and districts have to do,” he added. (Continued on the next page.)

To review this and all the articles in this special issue of Eduation Week, click on the following link: http://
www.edweek.org/ew/collections/inside-essa-the-new-federal-education-law/index.html
St. Cloud State University/Educational Administration and Leadership 							
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The Every Student Succeeds Act of 2015
For his part, King, who replaced recently departed Education Secretary Arne Duncan at
the start of the year, said he’ll spend his roughly 13 months in office focused on three priorities: encouraging equity and excellence in all
schools, lifting up the teaching profession, and
bolstering college completion.
And King doesn’t think ESSA and its prohibitions will have a big impact on whether or not
he’s able to move forward with that agenda.

The agency [DOE] will be like this anxious teenager shouting, ‘I know the answer, I know the answer, ask me!’
They won’t be able to tell states what to do, but they might be able to say, ‘Here are three really good options.’

“The president signed the Every Student Succeeds
Act because he believes and we believe that it
builds on the civil rights legacy of the law. We are
confident we can work together with states and ensure that implementation of the new law advances
equity and excellence in our schools,” King told reporters at a back-to-school visit to an elementary
school in Silver Spring, Md., last week. “The key
will be to make sure states use their new flexibility
around accountability and intervention systems in
ways that are [focused] on equity and opportunity
for the highest-need students,” King said.

Golden Valley School of Engineering and
Arts Shows Off Its Seuss Spirit for National
“I Love to Read” Month
Heather Hanson, the principal at Golden Valley School of Engineering and Arts and a doctoral candidate in EDAD, enjoys
a fun day supporting reading with two of her teachers, Maren
Maho, kindergarten, and
Krissy Quirring, an English learner teacher.

For his part, Sen. Lamar Alexander, R-Tenn., an
architect of ESSA, said in a recent interview that
under Duncan and his regime of waivers from the
previous version of the law, “You had Washington
running 80,000 schools in 42 states. We got rid of
all that” in favor of a less-expansive federal role in
K-12.

To view an overview of the new law developed by
the American Federation of Teachers for its members, click on the following link: http://www.aft.
org/sites/default/files/essa_ppt_121115.pdf
St. Cloud State University/Educational Administration and Leadership 					

This was the last schoolwide event for “I Love
to Read Month.” Other
sponsored events included “Hats Off to Reading” (children wore their
favorite hats), “Dress
Up Book Character,”
“Schoolwide Drop Everything and Read,” and
a “Read A Thon” funderaiser. A Family Literacy
Night was also part of the
month’s literacy events.

9

Minnesota Superintendent Optimistic About ESSA
by Olivia Alvershere
ABC Newspapers
December 22, 2015

Flexibility is key for Minnesota congresspeople, as
well as state education leaders.
“Among the biggest victories in this bill is ensuring that states have more flexibility,” Sen. Al Franken said in a press release. “The one-size-fits-all
approach to fixing failing schools wasn’t working,
and this bill will help address that.”

Anoka-Hennepin Superintendent David Law is
ultimately hopeful about the Every Student Succeeds Act, but requiring annual tests in grades
three through eight is his “personal disappointment,” he said. “I might have gone every other
year.”

The state will have a lot of decision-making power
as the law is rolled out.

Still, he is optimistic.

“We have an obligation to be accountable, but I’m
not convinced that over-informing students about
their proficiency is having any positive impact,”
Law said.

“I can tell you that it’s a move towards local control, and from what I’ve heard from our community, that’s a big step forward,” Law said. “Some
of the federal requirements that took away some
of the ability to make local decisions made people very uncomfortable. Education is something
that our community feels belongs at (the hands
of) our locally elected officials, like our School
Anoka Hennepin Education Minnesota President LeMoyne Corgard still has a lot of questions about the new legislation, but he, too, is in
favor of greater local control, as long as teachers
are seated at the table alongside School Board
members, administrators and parents, he said.
Education Minnesota President Denise Specht
thinks that will be the case.
Every Student Succeeds “will give Minnesotans
the chance to define what’s a ‘good school’ for
Minnesota children, not some bureaucrats in
Washington, D.C.,” Specht said.

Law hopes to see a shift from a focus on proficiency to a focus on growth when standardized tests
are evaluated.

ESSA “INBOX”
Want to be ‘in the know’ about how the
new law will be implemented in other
states?
To receive legal updates and ESSA implementation resources from the National Education Association by e-mail, click on the
following link to sign up:
http://educationvotes.nea.org/essa/

St. Cloud State University/Educational Administration and Leadership 						
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With Passage of ESSA, Life After NCLB Begins
Every Student Succeeds Act: The Basics

By Tim Walker
NEA Today

December 10, 2015

On December 10, President Obama, with a stroke of a pen,
made it official: the No Child Left Behind era is over. Obama
signed into law the Every Student Succeeds Act (ESSA),
one day after it was passed by an overwhelmingly bipartisan vote in the U.S. Senate, which followed broad passage
in the House last week.
The Every Student Succeeds Act is the seventh reauthorization of the landmark Elementary and Secondary Education Act, first passed in 1965, and the first since 2002 when
NCLB became law. This reauthorization has been years in
the making and suffered through several false starts, but it
picked up steam in 2015 as opposition to the rigid and punitive “test and punish” regimen imposed by NCLB intensified and several
education
groups, including the NEA,
lobbied Congress to get the
job done.
“Students can’t
afford to live
another year
under No Child
Left Behind,” NEA President Lily Eskelsen García said repeatedly this year. Major progress was made over the summer with the passage of two separate reauthorization bills
– the Every Child Achieves Act in the Senate and the Student Success Act in the House. In November, leaders from
both chambers met and hammered out the compromise
final bill – the Every Student Succeeds Act.

ESSA sets out to strike the right balance between the respective roles of the federal, state and local governments
in formulating education policy. The consensus over the
past few years was that NCLB was heavily tilted toward
the federal side but for the wrong reason. The original
ESEA’s emphasis on ensuring equity and opportunity was
brushed aside while new rigid, punitive mandates dictated
to states how students and schools should be evaluated.
The Every Student Succeeds Act goes a long way in defanging NCLB’s grinding test and punish regime, lays a
path for new flexible pillars of school accountability and
reaffirms the original law’s vision that ZIP code shouldn’t
determine the quality of a child’s education.
Throughout the reauthorization process, NEA’s focus
has been threefold: decouple standardized testing from
high-stakes decisions, create an “opportunity dashboard”
to help close opportunity gaps in needy schools and elevate the voices of educators in the policymaking process.
Based on these measures, ESSA has the potential to be a
game-changer.
Opportunity Gaps in Focus. For the first time, state-designed accountability systems must include at least one
indicator of school success or student support to determine where holes should be filled. These indicators might
include lack of school counselors or inadequate access to
advanced coursework or a richer curriculum.
Less High-Stakes Testing. ESSA will still require annual
tests in grades 3-8 and once in high school. However one
of the linchpins of NCLB, the so-called Adequate Yearly
Progress (AYP) mandate, is history. For years, this provision dangled threats of punitive measures, including closure, over struggling schools if they didn’t meet narrow
federally mandated test-based measures of accountability.
ESSA provides funding for states to audit and streamline
assessment systems, eliminate redundant and inefficient
assessments and improve them. The new law also creates
a pilot program for state-designed assessment systems that
are driven by teaching and learning, rather than accountability. (Click here to read the rest of this article and explore other ESSA resources from the NEA.)
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Taking a “Purposeful Pause”
by Janice Marturano

Founder and Executive Director
Institute for Mindful Leadership

In a culture that increasingly asks you to move faster and do more to be effective, the idea that what you
actually need to do is stop seems crazy. Now, I don’t
mean to stop for the sake of stopping. What I am
talking about is the need to train yourself to take a
pause (I call them Purposeful Pauses). When you
begin to routinely take a few moments to intentionally stop, you can begin to notice when you
are living your life on autopilot. And, you can
begin to notice when you are, in fact, not bringing your best self to those things in your life
that are most important-at work and at home.
For most of us, until we stop, we don’t even realize that
this person masquerading in our skin is not living the
life we had imagined, or making decisions aligned with
our deepest held beliefs and principles. Over time,
life happens and if we are not awake, we can be missing out on the possibilities to live that imagined life.
In small ways and over time, we get pulled along into
the relentless need for greater, and more, and bigger,
and better. And along the way we lose sight of the
reasons we chose to join this organization, or do
this work, or volunteer, or even have a family. But,
when we take a pause, when we allow the dust to
settle, we can begin to see that there is another way
of being with the chaos and complexities that surround us. We are able to put down all the ways we
distract ourselves from truly living in this moment.
And it is then that we can begin to step off the autopilot and begin to make more conscious choices.
If you want to lead with excellence, you need to more
consistently make choices that are not reactive but

responsive. Choices that are creative and compassionate, and choices that sometimes require grit and courage. These are often the choices made by leaders who
have found the ‘win-win-win’-approaches to business
that are good for the company, good for the employees
and good for the society. All over the world, companies like Home Depot, General Mills, and Target have
become involved with social issues by supporting our
Veterans, fighting illiteracy, feeding the hungry, and the
list goes on. Win-win-win ideas also have shown up as

“Purposeful pauses” allow us to be more fully
present, and that presence is felt--it feels like
respect, true collaboration and caring.
initiatives related to sustainability, corporate responsibility or fair wages.
But there is so much more to do and when we are on autopilot and not fully attentive to what is here in our lives
to notice, there is no space to find these win-win-wins.
This is where we need to put a few Purposeful Pauses
into our days. A few breaks in the non-stop busyness to
allow the mind and body to stop and pay attention.
The alternative is to live a life that is robotic and it often
shows up in our organizations as employee disengagement. There is nothing that will lessen the potential of
an organization more dramatically than an apathetic
workforce. And, when we are robotic, what is the effect
on our ability to connect with our colleagues, customers, patients or clients? We are physically in the same
room but so distracted by our busyness that we might
as well be in the next county. Purposeful Pauses allow
us to be more fully present, and that presence is felt-it
feels like respect, true collaboration and caring. The
lack of presence is also felt.
				
			
(Continued on the next page.)

To learn more about mindful leadership or to follow the blog, click on the following link: http://instituteformindfulleadership.org/

Increase Your Mindfulness as a Leader
So, would adding a few Purposeful Pauses each day allow you to be more present, to recharge your mind and
body, and to cultivate the spaciousness for some new
ideas? Why not try it out? Here’s how:
• Choose some activity that you do every day-walking
to your desk, for example.
• Each day when you walk to your desk, make it a
Purposeful Pause by staying focused on the activity-notice your feet striking the ground, the air on
your skin, the colors of the walls, the people you pass.
• Each time your mind tries to carry you into the future or the past with ruminations, to-do lists, planning for tomorrow, and other distractions, redirect
your attention to the present moment, the experience
of walking to your desk. This redirection brings you
back to the present moment, the only moment you
can affect.

As you engage in this training on a daily basis, you will begin
to notice how often you are not being present for your life. And
that is the beginning of your opportunity to choose something
different. Purposeful Pauses don’t add time to your schedule,
so why not make them a habit? What you notice may astound
you.
By Janice Marturano
Founder and Executive Director
The Institute for Mindful Leadership

Why Does Mindful Leadership Matter?
Leaders trained in Mindful Leadership know how to combine their traditional business and leadership skills and
hard-won experience with their training of the mind. Mindful leadership practices and exercises have taught these
leaders to notice the strong pull to react, the mind’s propensity to narrow the focus when under stress, the dynamics
of difficult conversations that can sometimes be resolved by reaching the lowest common denominator to gain agreement, rather than the most skillful choice, and the negative effects of information overload. The training also helped
leaders choose to hold the ambiguity of “not knowing the answer” for a while, providing the quiet and spaciousness
needed to see clearly and to respond. Neither their traditional business training nor mind training alone would have
sufficed to help them reach an optimal decision. It’s the combination of the two that proved to be so powerful.
When people talk about how their choices change when they take a purposeful pause, or how their ability to see their
own filters and ‘story-telling’ helps them to find clarity and focus in the midst of the chaos, other people become intrigued. Leaders share the wealth by helping spread the word. Mindful Leadership can be used to:
1. Improve strategic thinking
2. Stay attentive to the present, not the past or future
3. Minimize auto-pilot
4. Respond with clarity under pressure
5. Listen to ourselves and others
6. Hold ambiguity until a better time to make a 		
decision
7. Prioritize work

8. Learn to stay focused on a project from beginning to
end
9. Engage/Reengage employees
10. Have difficult conversations
11. Eliminate unneeded tasks
12. Hold effective meetings
13. Reduce errors
14. Create the space for innovation
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SCSU Grads Win Awards for Their Scholarly Work
Dr. Curt Tryggestad
Eden Prarie School District
Superintendent

The Role of the Minnesota School Superintendent as a Technology Leader

Superintendents in the 21st century face a myriad of political, social, and organizational pressures. One of the more
recent pressure points to surface is the use of technology
solutions throughout the academic and managerial functions in their school districts. The rapid change of technology, the increased accountability for student achievement,
and an ongoing state of financial austerity has created a
professional environment where superintendents must be
adept at change and have the requisite knowledge to effecMASA’s Richard Green Scholars Program honors the scholarly tively lead our schools.
work and professional development of a Minnesota school leader
annualy for the research, writing, and presentation of one paper This study was conducted during the 2013-14 school year
and sought to identify the knowledge, performances, and
reflecting the practice of excellent school leadership.
the disposition (attitudes) necessary for school superinEach winter, MASA members are invited to submit summary pro- tendents to function effectively as school district technolposals for papers. A subcommittee of the MASA Executive De- ogy leaders. The study participants were Minnesota suvelopment Committee selects the Richard Green Scholar based on perintendents who had implemented multi-grade 1-to-1
submitted proposals. The scholarship recipient was announced at learning environments employing mobile learning devices
the MASA Spring Conference, and Dr. Tryggestad will present his in their school districts between 2010 and 2013. Fifty-two
paper at the MASA Fall Conference.
(52) potential participants were identified as meeting the
criteria, and thirty-one (31) superintendents participated
He will also receive a recognition plaque, a $1,000 award, and tui- and completed the study that used the Delphi Technique
tion and lodging for the Fall Conference.
to gather data.
Spring 2015 graduate of the Ed.D.
doctoral program in Educational Administration and Leadership at St.
Cloud State University, Dr. Curt Tryggestad, received the Richard Green
Scholars Program Award from the
Minnesota Association of School Administrators (MASA).

The Richard Green Scholars Program was named to honor former The Delphi Technique is a systematic, interactive foreMinneapolis Superintendent Richard R. Green, who modeled in- casting method that relies on a panel of experts who are
novation and distinction in the
selected because they hold knowledge or an opinion on
child-centered practice of exemplary school leadership.
a specific topic. It is based on the principle that forecasts
(decisions) are more accurately identified when gathered
You can view a slideshow of this study by clicking on the following
from a structured group of individuals than from unstruclink: http://www.mnasa.org/cms/lib6/MN07001305/Centricity/
tured groups. Completed in three steps, the process gathDomain/28/15%20Curt%20Green%20Presentation%20V2.pdf
ers data using an open-ended question and through subThe Executive Summary portion of Dr. Tryggestad’s award-win- sequent iterations allows the individual and group to come
to consensus. (Continued on the next page.)
ning delphi study follows on the next two pages.

Monticello School District superintendent, Dr. Jim Johnson, also received the Richard Green Scholars Program Award for his recently completed dissertation study, An Evaluation of Implementation and Effectiveness
of Professional Learning Communities in Minnesota Pbulic Schools. Jim will graduate with his Ed.D. degree
from SCSU this May. Congratulations on your scholarly work, Dr. Johnson! Read a short summary of his
study on the following page.)
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Excellence in School Leadership Awards
At the conclusion of Tryggestad’s study, the expert panel reached consensus on 43 knowledge domain items, 47 performance domain items, and 39 disposition (attitude) domain items superintendents found important.
Knowledge domain findings were categorized into four areas:
• Professional Knowledge
• Technology Integration
• Managing Technology
To review or upload these and other EDAD
• Total Cost of Ownership
The Performance domain also had four categories:
Dissertations and M.S. Culminating Projects,
• Supporting the Human Infrastructure
visit the SCSU Repository at:
• Technology Related Mentoring
• Managing Technology
http://repository.stcloudstate.edu/gradetds/
• Managing with Technology
The Disposition domain had five areas of
importance:
• Accountability
• Adequacy of Resources,
• Staff Knowledge,
• Community Relationships
• Evidence of Technology Planning
Effective district technology leaders in the superintendent role ideally possess and express a vision for progress, knowledge of the tools and the new pedagogy in 21st century education, communication skills that not only inform but inspire
internal and external stakeholders, and much more as evidenced by the extensive number of results on which participants reached a high level of consensus. It is incumbent upon educators and leaders to possess the willingness to see
our world through the eyes of the students and imagine the needs of their future. Effective superintendents, as effective
district technology leaders, provide the vision, the physical and emotional conditions necessary for change and the inspiration that move institutions and its people.

PLC Implementation in Minnesota
Dr. Johnson administered a survey to Minnesota superintendents to determine the level of professional learning community implementation occuring in their districts. His survey instrument was based on standards of best practice he identified in his literature review, particularly
the six essential PLC characteristics identified by DuFour et al. (2010).

Dr. Jim Johnson

Monticello School District
Superintendent
		

One of Johnson’s (2016) key findings was a significant difference (p<.05) in the level of professional learning community (PLC) implementation based on the number of years the responding superintendents reported using PLC’s in their districts. This finding alone should give leaders reassurance during the early stages of PLC implementation. Johsnon sums it up this way:
The more advanced practices of PLCs will take time to develop. Time spent at the beginning
of PLC development doing the right work, such as agreeing on shared norms and values will
lead to greater trust. Once trust is established the PLC can evolve into higher level skills such as
collaboration on common assessments and common grading practices. These will then lead to
conversations and reflection regarding teaching practices.

St. Cloud State University/Educational Administration and Leadership (EDAD)
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EDAD Celebrates Husky Spirit Challenge Week at SCSU

Photo: The Celebrate! Office Decorating Competition during Husky Spirit Week brought out
the husky pride of the staff and students in the
Center for Doctoral Studies. Dory Beutel, EDAD
graduate assistant, shows her school spirit with
the makeover of the Center for Doctoral Studies’ entrance. It features the theme SCSU Leaders
Check All the Right Boxes!

Photo: Matthew Gutsch, Higher Education Administration (HIED)
graduate assistant and Dory Beutel enjoy a game of checkers during
Husky Spirit Challenge Week at SCSU. The office decor included a
friendly checkers competition between HIED and EDAD collegues. In
addition to the office decorating challenge, SCSU student organizations
competed in events all week that were designed to boost school pride.
The week culminated in a well-played hockey game. Go Huskies!

SCSU Office Winners
1st Place Tie:
Atwood Administration Office
and
University Communications Office
2nd Place:
Office of Admissions
3rd Place:
SCSU Online Office
Congratulations to the creative winners!
Though EDAD didn’t win, the comaraderie was great fun.

Photo: Matthew Gutsch, HIED graduate assistant, Michele Braun-Heurung,
Center for Doctoral Studies facilitator, and Sabin Basnet, student worker, enjoy a visit from Blizzard, the St. Cloud State University mascot. The results
of spirit week “Had judges mulling mad displays of red, white and black.”
To see more photos of the events and learn how to get involved
on campus, go to the SCSU Department of Campus Involovement
and like them on Facebook at https://www.facebook.com/stcloudstate.campusinvolvement/

When It Comes to Education, Should We Be More Like Finland?
By Johnathan E. Luckey Sr.
EDAD Graduate Assistant
According to the National Center for Education
statistics, The Program
for International Student
Assessment (PISA) is an
international assessment that measures 15-year-old students’
reading, mathematics, and science literacy every three years.
Finland has been the world’s number one ranked country in
educational quality based on PISA results for the past decade.
Here is a brief yet in depth look as to what Finland is doing
successfully in education, and if there are lessons to be learned
by the United States.
The Cost of Education
Education in Finland is free to all from pre-primary to higher education. Textbooks, transportation, and daily meals are
also free for students and their families from pre-primary to
basic education (students/parents purchase the textbooks and
students have right to free meal at the secondary level)
Educational funding is divided between the State and the local authorities.
School System Structure

Teacher Appreciation
In Finland almost all teachers have their Master’s
degree. The Teaching profession is considered to
be the most prestigious career path one can pursue. Educators are highly respected professionals
and are known as the “kansankynttilla” which
translates to the “light for the people.”
The State has specific expectations, but teachers
have considerable freedom to structure their curriculum. They are the experts. Teachers are highly
qualified and well-compensated. This helps limit
a high turnover rate. For example, 90% of all Fins
who enter the teaching profession remain for life,
compared to roughly 50% of U.S teachers after a
five year period.
Secret to Success: Less is More
Less homework = greater participation
Less content = more depth
Less structure = more trust
Fewer teachers/students
Thank you Finland. We can learn a lot from you.

The basic compulsory educational system in Finland is the
nine-year comprehensive school (Finnish peruskoulu, Swedish grundskola, “basic school”), for which school attendance
is mandatory (homeschooling is allowed, but rare). There are
no “gifted” programs, and the more able children are expected
to help those who are slower to catch on.
After their nine-year basic education in a comprehensive
school, students at the age of 16 may choose to continue their
secondary education in either an academic track (lukio) or a
vocational track (ammattikoulu), both of which usually take
three years and give a qualification to continue to tertiary education.

Dr. Eralda Jesku-Rubel, a graduate from the Ed.D. program in

EDAD accepted the position of Assistant Director of Research,
Evaluation, and Assessment with the St. Cloud Area School District
742. Congratulations, Eralda! We wish you the very best.

Photo: Johnathan Luckey, Center for Doctoral Studies
Graduate Assistant in the EDAD program, studies with
fellow doctoral student, Nguyen Pham from the Higher
Education Administration doctoral program.
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SCSU Dissertations and Theses Viewed Around the World

By J. Corey Fitzgerald, M.S.

Culminating Project Reviewer
ETD Support Graduate Assistant
As we complete the 2015-16 academic year, St. Cloud State
University’s new electronic theses & dissertations (ETD) system has been a very successful venture. Since the pilot submissions last summer, almost 200 works from 25 disciplines
have been uploaded to the Institutional Repository (IR)
which have since been downloaded over 12,000 times in 186
countries. (See above map for examples of where these documents have been viewed around the world.)

First, as a student at SCSU, you will have access to the
“Culminating Project Support” site in D2L. Just click on
the link to the right side of the homepage and register.
Second, the School of Graduate Studies hosts several seminars throughout the academic year (including summer
sessions). Your thesis or dissertation committee will be
given the dates and times of these seminars periodically, as well as the D2L site informing the registered students via Husky e-mail. Third, information about ETDs is
available within the “Culminating Projects” section of the
School of Graduate Studies website by clicking on the following link: http://www.stcloudstate.edu/graduatestudies/
current/culmProject/.

For those of you in graduate school at SCSU,
this is a significant change from the antiquated system used for print submissions.
Almost 200 works from 25 disciplines have been uploaded
Instead of copies of your culminating projects being stored in an anonymous room in to the Institutional Repository (RI) which have since been downthe basement of the campus library, your
loaded over 12,000 times in 186 countries.
works will be searchable using the internet
by those wishing to cite your work in their
Your graduate work being featured within SCSU’s Instiown research. Also, the more hits your culminating projects
tutional Repository on an international level is an excelhave within Google Scholar, the more searchable they will
lent way to promote your scholarship and knowledge in
become.
your chosen discipline. However, you not only represent
yourself, but also your program, committee, and univerIf you would like to know more about the ETD guidelines
sity. Work hard throughout your graduate studies, and
and processes, there are a number of ways to learn.
no one will need to wish you, “Good luck!”
St. Cloud State University / Educational Administration and Leadership (EDAD)
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Successful Dissertation Defenses: Spring 2016
The EDAD Department faculty members congratulate the following students who
successfully completed their final dissertation defenses and during the
Spring 2016 semester!
Kim Hiel successfully completed the final
defense of her dissertation, Influence of Society’s Perceptions and Stereotypes on African
American Women Principal’s Leadership
Practices.
Jim Johnson successfully defended his dissertation, An Evaluation of Implementation and
Effectiveness of Professional Learning Communities in Minnesota Pbulic Schools.
Trish Perry successfully defended her dissertation entitled Stress and Coping Strategies
Among Minnesota Secondary School Principals.
Nate Rudolph successfully completed the
final defense of his dissertation, The Merger of Social Network Sites and Professional
Development: A Case Study of Twitter Usage
Among Minnesota K-12 Principals.
Dr. Eralda Jesku-Rubel, a graduate from the Ed.D. pro-

gram in EDAD accepted the position of Assistant Director
of Research, Evaluation, and Assessment with the St. Cloud
Area School District 742. Congratulations, Eralda! We wish
you the very best.

To review the Checklist for the Doctoral Dissertation, click on the following link: http://www.
stcloudstate.edu/graduatestudies/current/culmProject/Doctoralchecklist.asp

Graduation
Deadlines
Summer 2016 Graduation
Deadlines
Apply for Summer Graduation Date:
Summer I: May 26, 2016
Summer II: July 7, 2016
Final Defense Completion:
Summer I: June 2, 2016
Summer II: June 30, 2016
Submit Dissertation for Electronic
Format Review:
Summer I: June 22, 2016
Summer II: August 3, 2016
Official Graduation Date
Official Graduation Dates:
Summer I: June 23, 2016
Summer II: August 4, 2016

Fall 2016 Graduation
Deadlines
Apply for Fall Graduation Date:
September 9, 2016
Final Defense Completion:
November 20, 2016
Submit Dissertation for Electronic
Format Review:
December 4, 2015
Commencement Ceremony:
December 16, 2016

St. Cloud State University / Educational Administration and Leadership (EDAD) 					
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Fall 2015 Commencement
Dr. James Russell Lehman

Dissertation Title:
The Relationship between Middle School
Design Implementation and an Open
Organizational Climate

Dr. Jennifer Stumpf

Dissertation Title:
A Case Study of Co-Teaching Practices in
Minnesota

Dr. Marie Angele Hermine Nintiema

Dr. Earl Potter, St. Cloud State Universerty
president, congratulates Dr. James Lehman
(pictured above) and Jennifer Stumpf (below) on completion of their Ed.D. degrees on
December 18th at the commencement ceremony at St. Cloud StateUniversity.

Dissertation Title:
Experiences of Girls Participating in STEM
Educational Programs in Burkina Faso

Dr. Bilel Dameh

Dissertation Title:
The Impact of Parent Involvement Practices in Special Education Program

St. Cloud State University / Educational Administration and Leadership (EDAD)
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Congratulations to EDAD Graduates!
A Message from the EDAD
Faculty and Staff:
We want to express a heart felt congratulations to the
doctoral students who achieved huge milestones in
completing their Ed.D. degrees in Educational Administration and Leadership! We wish them the very
best in their future career pursuits. We are confident
they will excel, just as they have done at SCSU.
We extend an equally warm congratulations to the
graduate students who recently completed their M.S.
degrees in Educational Administration and Leadership. Many of them also completed other graduate licenses and certificates. We know they will bring their
new skills and talents to bear in serving the children
and schools of Minnesota and the nation.

Photo: Recent Educational Administration and Leadership
(EDAD) graduates celebrate their accomplishments with
the EDAD Master’s and Community Education Coordinator, Dr. Frances Kayona (center) and Dr. John Eller, EDAD
Department Chair and Director of the Center for Doctoral
Studies (far right).

FALL 2015
Master’s Degree Recipients
Educational Administration and
Leadership

Photo: EDAD faculty members celebrate with Educational Administration and Leadership and Higher Education Administration
graduates.

Abdiririzak Mohamed Abdi, M.S.
Chari Beth Buhman, M.S.
Derk B. Hendrickson, M.S.
Ali Maki Mohamed, M.S.
Jesus Jaime Sandoval, M.S.
Yuliya Walters, M.S.
Clint Raymond Whisler, M.S.

The EDAD faculty salute Dr. William S. DeWitt (not pictured)
who completed his Ed.D. degree last semester. His dissertation title
is Parental Involvement in Minnesota Online Schools.
St. Cloud State University / Educational Administration and Leadership EDAD
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New EDAD Doctoral Cohort Begins in Maple Grove Fall 2016
LAST CHANCE TO APPLY

Are you interested in completing a doctoral degree in Educational Administration and Leadership?
The Ed.D. doctoral program at SCSU offers a scholarly yet supportive cohort model facilitated by faculty
members with outstanding ledership experience in the P-12 school system. In addition, the weekend
course schedule is designed with the demands of a busy professional in mind.
Applications will be accepted until June 1st, 2016.
Courses will be held in Maple Grove at the SCSU Graduate Center.
Please click on the following link to obtain information about how to apply for this unique
and supportive doctoral program:
http://www.stcloudstate.edu/graduate/ed-admin-edd/default.aspx

Future Conferences
Back-to-School Leadership
Conference
Minnesota Department of
Education
August 9-10, 2016
Marriott Northwest, Brooklyn Park, MN
Click Here to Register:
http://www.mnasa.org//site/
Default.aspx?PageID=134

Mailing address:
720 4th Ave S
EB B121
St. Cloud State University
St. Cloud, MN 56301

Minnesota Association of School
Administrators (MASA) Fall
Conference
October 2-4, 2016
Madden’s Conference Center
Brainerd, MN
Click Here to Register:
http://www.mespa.net/PD

Curriculum Leaders of Minnesota (CLM) and Technology
Leaders of Minnesota (TLM)
November 16-18, 2016
Cragun’s Conference Center
Brainerd, MN
Click Here to Register:
http://www.mnasa.org//site/
Default.aspx?PageID=259

Additional contact information:
Pnone: 320-308-4220
E-mail: edad@stcloudstate.edu

Co-Editors: Dr. Roger Worner and Adory L. Beutel, M.Ed.
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